
CHALLENGE AND IMPROVEMENT CURRENT WORKPLAN – AS AT 19 JUNE

Date Title Lead 
Officer

Purpose of the report

-
27/06/2017 Presentation by Simon 

Outen 
Katie 
Coughlan

to receive a 6month verbal update on Crime across the District 

Health Commision - 6 
month position update 
report 

Michelle 
Howard

to provide an interim position update report on the work of the group established in November 2016 

operating methodology Mark 
Sturgess

to agree the methodology 

05/09/2017 DWG Update Report to 
Parent Committee

Alan 
Robinson

To consider an update report on the work of the DWG over the previous 6 months

10/10/2017 Progress and Delivery 
Period 1 

Mark 
Sturgess

to present p and d position as at end of Q 1 

14/11/2017 P AND D PERIOD 2 Mark 
Sturgess

To present p and d progress as at end of quarter 2 

South West Ward - 
Update Report 

Shayleen 
Towns

to provide c and i cttee with a further 6 month update report, following their last in May 17, outlining 
progress achieved in the South West Ward and the progress with improving the partnership

20/02/2018 p and d period 3 Mark 
Sturgess

to present p and d position as at end of q3 

22/05/2018 p and d - period 4 Mark 
Sturgess

to present the year end position for p and d 

 

Future Visits from Lincolnshire Police

Establishment of P and D working Group (what point in the year?)


